Comox Valley Minor Hockey Association
April 15, 2025 Executive Minutes

Attendance: Jason Rae (President), Luisa Perry (1st Vice), Todd Brown (Asst to 1st Vice), Lance Petty (2nd Vice), Tish Kristensen (Asst to 2nd Vice/Rep Director), Andrew Robb (Director at Large), Trevor Pritoula (Director at Large), Beth Matthews (Secretary), Melissa Berrigan (Ice Coordinator), Cam Knox (Coach Coordinator), Claire Hughson (Female Coordinator), Simon Morgan (Registrar), Kevin Thompson (RIC), Kirk Lohnes (Book keeper)
Call To Order: 6:33 PM 
Additions to Agenda: None

Adoption of Agenda: Luisa Perry/Tish Kristensen			All in favor
Approval of March 20 Minutes: Luisa Perry/Tish Kristensen	All in favor
Outstanding Items: None
Email Motions between meetings: 
Motion Trevor Pritoula/Todd Brown: To appoint Kevin Thompson as Referee in Chief. 										All in favor
President: 
· Luisa attended the VIAHA meeting. VIAHA AGM is on May 25 – Jason is registered to attend. 
· There will be a person from Head Check in attendance at the VIAHA AGM. 
· Introduction of new RIC Kevin Thompson.
· Talked to CVRD about the board dividers – CVRD said they would find space for them. Also discussed advertising space at the end of the arena opposite the score clock – they are open to CVMHA using that space. 
· Had a one on one conversation with Jami Harris who could come to our AGM to answer any questions regarding the Impact program. 

Registrar:  
· Team Snap Archive after Executive Meeting
· Team Snap 2025-2026 Build – Requires Approved Budget by Executive to set fees 

[bookmark: _GoBack]Motion Luisa/Tish: To approve the 2025/2026 budget as presented 	All in Favor

· Comox Valley Minor AGM May 16 (Friday) start 6:30 PM at Base Recreation Facility. Karen MNP has confirmed attendance – any additions to program please advise soon, completed financials and budget will be posted when received, Executive Reports due, Bylaw requirement of two paper notifications in April has been requested
· Treasurer position to await AGM for nomination, Webmaster as yet not contacted, RIC postings completed and contract signed
· High Calibre Pay to Play Program Proposal. Have signed contract and completed.
· Completed Gaming Account Summary Report in advance of Community Grant – Requires two Executive signatures on hard copy prior to submitting Policy & Procedures Manual updates completed. Needs to be updated to website.
· Reinstatement of BC Hockey HCR Program has been submitted - Updates to Societies Documentation (after AGM completion) 

 Ice Coordinator: 
· CVRD has changed the ice schedule. 
· Schedules have been set, however may still be some changes. 

Coach coordinator: 
· Receiving some applications for coaches for the T1 and T2 teams.

REP Director:
· The next official zone meeting will be held May 6. 
· Banners will be printed and will need to be hung.

Female Coordinator: Regrets

· Lightning had another great season, awesome coaches, managers and volunteers; our girls had a great season and saw a ton of development. All 4 VIAHA league teams made the playoffs; U11 Dev and U15 came 2nd in their divisions. U9's tournament teams went undefeated at all their tournaments this season. Had 7 U9's AP'ing for U11 rec and U11 Dev teams.
· New Female Coordinator for next season- Cindy Secord - previously volunteered with Surry Falcons as their Female Coordinator, among other relevant hockey volunteer positions. We are looking forward to having her on board with the program.
· Collecting Jerseys- Going well so far, our U13 team will be attending Ryan Petersen’s funeral next weekend wearing their jerseys. 
· Next Season- Expecting numbers for 2 additional female teams. Thank you to Jason and Melissa for securing extra ice time for this.
· Likely will have numbers for 3 - U11 teams (one Development and 2 Rec)
· Questions from parents about a possible U18 team, may need to combine with Campbell River for numbers
· VIAHA Female Coordinator, Jami Harris held a meeting last week to get feedback about the season and discuss recommendations for next season. 
· Lots of discussion about providing female specific opportunities for our more skilled players, ideas around creating smaller regional development teams to feed into the Impact team. 
· The new U11 development league was positive overall this year, some issues with uneven games as there was no tiering of teams between rec and development. Concerns with carding and the missed opportunity for these girls to AP to U13
· Jami will take these notes to the VIAHA executive meeting this week and will follow up with a more concrete plan for next season
· Regional Female Impact teams U13, U15 and U18 all made provincials this season. Comox Valley had 6 girls on these teams (4 on U13 and 2 on U18). We were able to secure some funding through one of our sponsors to assist our U13 families to attend in Prince George. We were informed that other associations contribute to their local players on the regional teams each season. As the Lightning Program grows, we will likely see an increase in # of players on these teams, this will be something to consider for future seasons. Examples from this season: Oceanside donated $100 per player from their association, Nanaimo gave $2500, Campbell River donated all ice that they had provided to the teams over the course of the season last year.

RIC: 

Officiating Budget:
· Allotted - $55,000;
· Paid Out - $86,287.00 - $21,944.00 recovered from tournaments = $64,343.00 Number of games assigned: 685. Number of games declined: 95.
· Note: Many last minute calls, texts and emails requesting Sandra find a replacement to cover sick, injured, last minute schedule change for their own team etc.... Number of No Shows: 2 for U9 games
· Note: there were other no shows were but Sandra got covered or other officials at the rink already and were able to cover
Officials Development Budget:
· Allotted - $5,500;
· Used - Mentorships = $4,410; Number of mentorships Assigned: 147
· Off-ice: 138
· On-ice: 9 Number of Individual Mentorships: 354. Number of mentorships completed by myself: 69.
BC Hockey U13 Tier 1 Provincial Championship (Campbell River) Mar 16th - 19th:
· 3 officials selected to work from CV: Max Lefebvre, Hank Verkley and Jacob Ennis. Max (Referee) and Jacob (Lines person) were selected to work the final.
Awards and Nominations:
VIAHA OFFICIAL OF THE YEAR AWARD Nomination:
The Official of the Year is presented to an official that exemplifies dedication and support for the VIAHA Officiating Program, VIAHA and Hockey Canada Rules and Regulations. He or she also contributes to hockey in ways other than the on-ice requirements and combines leadership and ability both on and off the ice. This person must also be carded for the year.
· Maxime Lefebvre

VIAHA MOST DESERVING OFFICIAL OF THE YEAR AWARD Nomination:
The Most Deserving Official of the Year is presented to an official that has gone above and beyond. This Official is rated on his/her own officiating skills and what they put back into the Branch/Association (i.e. supervisor, instructor or administrator).
· Nathan Perry

CVMHA Official of the Year: Selected and will be presented at the AGM
CVMHA Rookie Official of the Year: Selected and will be presented at the AGM

1st Vice: 
· VIAHA meeting – went over various amendments to policies. Discussed underage exemptions, especially U9-U11. Discussion at VIAHA meeting about Jami’s proposal (Flights model) and ways to develop the female program. There was discussion around how these teams would move around and scheduling. 
· Going through all the equipment – have a proposal of what is needed to purchase for next season. We currently have approximately 80 jerseys that have not yet been returned. AP jerseys are also missing. 
· Lightning Director has requested a refund to reimburse registration fees as the association has done in the past with division managers. 

Motion Luisa Perry/Tish Kristensen: Teams will have a $500 charge at the start of the season to offset any jersey costs that are not returned at the end of the season. 									All in Favor

Motion Luisa Perry/Tish Kristensen: To approve the policies and bylaws as updated. 									All in Favor

Assistant to 1st Vice: Nothing to report.

2nd Vice: 
· All awards have been chosen – there were many nominations submitted. 
· Will need to purchase two new trophies, three trophies are being refurbished. 
· Tish will be working on getting presenters for the awards. 
· Sent out an email regarding a sponsorship committee and have had 2 or 3 volunteers express interest. 

Assistant to 2nd Vice: Nothing to report

Treasurer: Vacant

Book Keeper: 
· Working with MNP for the year-end.
· Have a few teams reaching out around finances. 
· CVMHA payments and reimbursement uses the same email. In order for it to become active they send an activation code to someone we have not been able to identify.  

Directors at Large: 
Trevor: 
· Golf – have completed some research and need to determine if there is an appetite for association wide golf. 80 -100 in a scramble format and would have a barbeque and silent auction to generate some funds for the association. 

Andrew: 
· Head check – a program that will help with the documentation of injuries. They will come in and complete some education at the beginning of the season. Whenever an injury occurs a form is completed and sent to BC Hockey and Hockey Canada. Will request that they complete a presentation to the executive. 
									

Adjourn: 8:20 PM
Next Meeting: Tuesday May 20 @ 6:30 (SC1 Aquarium)

